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Service Transition to SAP S/4HANA

Your situation, your objective and your
challenge

You are running SAP ERP or a Non-SAP ERP and you are
facing the challenges of the digital transformation which
cannot be supported by your existing systems. Therefore
you are planning to move to SAP S/4HANA. You need
support in selecting the right transition approach to ensure
that the transformation is manageable in an acceptable
timeframe without overburdening your organization. You
don't have a clear picture so far about the impacts of the
new technology and the areas where high benfits can be
achieved.

What does the service include ?

The service , Transition to SAP S/4HANA " includes the
following tasks:

o Benefit potentials and the impacts of changes
S/4HANA brings for the various business areas and
functions

Finance
Logistics
Master Data
Reporting

e Selection of the appropriate transition approach and the

Pro’s and Con's of each approach

Technical Migration
Greenfield Approach
Mixed Scenarios

e Impacts of S/4HANA on IT Architecture
Roadmap for Application Landscape
Pro’s and Con's of On-Premise /Cloud Solutions
SAP FIORI Impacts

e Program / Project Plan for S/4HANA Deployment
Phases for the Deployment
Tasks, Milestones and Deliverables
Roles and Responsibilities
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Which advantages does the service offer
foryou?

The service ,Transition to SAP S/4HANA" offers various
advantages for you

e You have a clear overview about the benefits of SAP
S/4HANA for setting implementation priorities

¢ You know which of the various transformation
scenarios is suited best for your business

¢ You have a full picture how your IT system landscape
will change when S/4HANA is introduced

¢ You have a detailed programm / project plan for
starting the S/4HANA deployment
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